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In conclusion, Zimpher outlined the lessons they have learned with Strive:

•	 Partnerships require leadership and sustainability

•	 Partnerships need a focus on a cradle-through-career education pipeline

•	 Partnerships are most effective with evidence-based decision making and 
investment

•	 Partnerships flourish with collaboration and capacity building

The audience then had a chance to respond. Molly Broad asked, “Since you are not sure 
how many students will take advantage of the program, how will you ensure that you will 
not run out of funding?” Miller responded, “We do have some good ideas about it, using 
conservative metrics. We have pretty solid projections, and can expand year by year as 
necessary, with a pay-as-you-go approach. We will have to watch it very carefully so that we 
do not overextend.”

Joyce Hall said she had worked with two community-based organizations that were related 
to drug use and domestic violence. “How do you deal with family drug issues? Do you 
deal with the prevention side?” Fitzgerald replied, “Parts of our coalition are focused on 
substance abuse and domestic violence. We are working on getting sustained funding for 
evidence-based programs. They are just part of the mix.” Zimpher added, “We are working 
in a coordinated fashion to be an agent for change, with the ‘Lighthouse, wrap-around 
school’ model, bringing the social service agencies into the schools, including programs that 
deal with substance abuse and domestic violence.”

Anne Sturtevant asked the panelists to comment on how these programs serve students 
based on citizenship status. Zimpher said, “We work with anyone who comes to our public, 
private or parochial schools.” Fitzgerald agreed, saying, “This is not a big issue for us. We 
target students of certain ages regardless of racial background or immigrant status.”

Mary San Agustin commented, “The demographics are changing. The East will have 
declining numbers of students. Since California cannot educate everyone in the state, I fear 
proprietary schools will ‘take’ them and leave them in debt. It is important to make strong 
articulation agreements and communicate these to students.” Miller responded, “We are 
heavily invested in dual admission and articulation agreements, and are working to adopt 
seamless transfers. Strive is trying to make the pipeline obvious: that a viable option is to 
take dual degree offerings and/or to go to community college and then to the University 
of Cincinnati or the University of Northern Kentucky. There are many pathways; it matters 
more where you finish than where you start.”

James Montoya asked the panelists to comment about the role of teachers. “What feedback 
have you had from K-12 teachers?” Zimpher said that the teachers are “at the table,” fully 
engaged with the initiative, and are helping to determine what the contract is and what the 
rewards will be. Fitzgerald agreed, saying that teachers are an integral part of the process.
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Janet Soto-Rodriguez, student, The Ohio State University, referred to Gaston 
Caperton’s comments about the importance of human capital. “Some of you wonder where to 
find low-income students. I would suggest that you talk with the students you have already 
recruited, who are on your campus. Use these students; ask them questions. This would 
give them a way to ‘pay it forward,’ as well as to feel valued by their institutions.” Soto-
Rodriguez said this would be cost effective, because it would give admissions officers the 
information they seek while increasing the retention of students who would feel appreciated 
by the campus. She alluded to Kevin Menk’s presentation and said, “This would make your 
brand student oriented, and it would matter more than a climbing wall. As Hiram Fitzgerald 
said, it is important to keep your student community engaged — including them in dialogue 
is extremely important.” She also referred to Jim Carroll and the high-velocity environment, 
and his and other presenters’ references to technology. Soto-Rodriguez said she had limited 
access to technology until her sophomore year of high school. “I challenge the assumption 
that all young people are technology driven; there is a technology gap that may impact 
the effectiveness of just-in-time learning.” Soto-Rodriguez also said that she found the 
discussions of the middle class to be ambiguous and indirect.

As for what was not addressed by the Colloquium, she said that while it was stated that 
Latino/Hispanic students are the least prepared for college and the least likely to attend, 
reasons for this were not discussed. “Legal status is a big problem: Undocumented students 
get a K-12 education but are not then allowed to go to college. This will impact the goal of 
reaching 55 percent college degree attainment by 2025. If English is their second language, 
it is hard to do well on standardized tests. And attendance rates suffer if students come from 
migrant families.” Soto-Rodriguez also said that students with disabilities did not come up 
at all. “And when disabilities are discussed in general, we tend to talk about students with 
mental disabilities. But physical disabilities have fallen by the wayside. It is important that 
access be available to disabled students both on campus and in the community around a 
campus.”

Brit Kirwan, chancellor, University System of Maryland, shared his opinion that the 
Colloquium agenda was well developed. He especially liked the interaction among panelists 
and participants. He found the Colloquium valuable as a college president and would 
encourage the group to find ways to include presidents in the future. 

“I liked the fact that you began the Colloquium with sessions on ‘external’ factors; that 
context was very valuable. I also liked that you heard from a student. I found the last session 
very exciting and encouraging; these are meaningful projects that are systemic and are 
having a broad impact and should have broader emulation. And I was very pleased that 
there were sessions on what I call our ‘education deficit.’” 

Kirwan then made two specific observations on the status of higher education. “First, there 
is too much of a sense of ‘business as usual.’ We hear about what is happening but we 
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don’t talk substantively about what we’re going to do about it. We are at a tipping point in 
our nation. As investment firms say, ‘past performance is not a predictor of future results.’ 
The coming decade is going to be dramatically different from what has come before. The 
rising generation and what they will be like will create a sea change. Perhaps at the next 
Colloquium we can begin to peel back the onion and determine what we are going to do.

“Secondly, this Colloquium should create and lead an initiative to work with low-income and 
underrepresented students earlier. What group is better situated to do something about 
this? Then college and university presidents would get on board.” He referred to a number 
of college presidents who have been active on commissions dealing with the issues that 
were addressed at the Colloquium. “There is an understanding among the presidents of our 
institutions that there is a huge societal issue that higher education needs to step up and 
address. Presidents may not be in a position to lead from the top in developing this initiative, 
because they have a lot of other things on their plate and it might not leap naturally from 
them. But I honestly believe that if you and your professional colleagues around the country 
were to take this on, you would find a very responsive reaction from presidents.”

James Montoya, vice president of higher education relationship development, the 
College Board, spoke next. “My mind is racing, and I hope yours is as well. I was reminded 
that education is, by its very nature, a forecast. The decisions we make about what our 
students and adults will learn in the classroom are based on what we think they will need 
for the future. I would like us to continue to discuss and better understand what has kept us 
from realizing our dreams of what education and schools should be, since we are not the first 
to do this. 

“Out of all this, one thing I am taking away is the central role of teachers. To be effective 
in our proposals of change, it is very important that we appeal to teacher ideals and 
show respect for the profession, and build upon their strengths rather than focusing on 
weaknesses. I found myself making the leap that college and university faculty members 
have to make a strong statement about their commitment to the future and to be active 
players in moving us forward. Some of that will focus on the community outreach we have 
just heard about, but there could also be major changes in embracing larger numbers and 
types of students and perhaps changing the way they allocate their time.”

Montoya continued. “I saw charts in a different way than I typically do, especially the chart 
about college educational attainment in comparison to income level,” he said. “I have seen 
that chart before. And I focused on the difference between the students at the bottom of that 
graph and at the top. This time I paid greater attention to the gaps between the middle third 
and top third, which are greater than those between the bottom and middle thirds. We do 
need to think more about the middle-class group and why we see that gap. As for the charts 
related to ethnicity, I found the broad categories less meaningful, given the complexities of 
race and ethnicity. In California, one of every four students in the public K-12 system was 
born outside the U.S.; by 2015, it will be one out of three. As educational leaders, we need to 
focus on the different experiences that different sub-groups are having.
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“For me, the greatest disconnect is between what we have heard about the need for critical 
thinking skills and our current professional discussions that are focused on assessments 
and on subject matter that is learned in the classroom. Although Molly congratulated Gaston 
on moving the College Board beyond being simply an assessment organization, we still 
have assessments, and I think we need to think about the role of assessments and how they 
could move us forward. I work for the College Board in China, India and Eastern Europe, and 
so much of what they want to do is to focus more on critical thinking and innovation.

“Finally, I come away with a sense of how important it is to be a good listener — to 
communities, to students — before our own assumptions come forward. I think this 
Colloquium has set us up to think more deeply about the future. The kind of conversations 
we have had better set the stage for me to really contribute to the future.”
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Ricardo Gonzalez
College Advisor 
Cupeyville School

Katharine L. Harrington
Dean of Admission and Financial Aid 
University of Southern California

Dwight G. Horsey
Director of Financial Aid and 
Acting Associate Vice President for Student Affairs 
Millersville University of Pennsylvania

A.D. James Jr.
Director of Student Financial Services 
Tuskegee University

Elizabeth V. McDuffie
Director of Grants, Training and Outreach 
North Carolina State Education Assistance Authority

Kathryn A. Osmond
Executive Director of Student Financial Services 
Wellesley College

Linda Parker
Director of Financial Aid 
Union College

Robert A. Reddy Jr.
Director of Financial Aid 
Oberlin College

Patricia C. Reilly
Director of Financial Aid 
Tufts University

Mary S. San Agustin
Director of Financial Aid, Veterans and Scholarship Services 
Palomar College
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Forrest M. Stuart
Director of Financial Aid 
Furman University

Patricia W. Waldrop
Director of Guidance and Counseling 
Spring Branch Independent School District
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Appendix C 
CSSC Financial Aid Standards and Services Advisory 
Committee, 2009-2010

William T. Wells, Chair
Director of Financial Aid 
Wake Forest University

Heather McDonnell, Vice Chair
Director of Financial Aid 
Sarah Lawrence College

Sally Donahue, Past Chair
Director of Financial Aid and Senior 
Admissions Officer 
Harvard College

Vincent C. Amoroso
Director of Student Financial Services 
Johns Hopkins University

Sharla A. Coursey 
Associate Director of Financial Aid Systems 
Southern Methodist University

Michael P. Fraher
Director of Financial Aid 
Vassar College

David Gelinas
Director of Financial Aid 
Davidson College

Brian Lindeman
Director of Financial Aid 
Macalester College

Gilma Lopez
Director of Financial Aid 
Harvey Mudd College

Christine McGuire
Executive Director of Financial Assistance 
Boston University

Scott Seibring
Director of Financial Aid 
Illinois Wesleyan University

Carrie Steere-Salazar
Director of Financial Aid 
University of California, San Francisco




